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12 April 1960

T0 3 IRD Poliey Committes
FROHM 1 Chief, Assessment Staff
SUSJECTe Qualifioations snd Work Hesponsibilities for the Position of

Chief, Assessment Staff, Fresent rating, G8-14. Proposed
rating, GS-15,

le The qualificatiozs for this position are as follows:
a. Full Fellow of the imerican Paychologioal Association.

be Service as & member of the armed forces, as an efficer, during
World Rar Il with combat and oversess, operational intelligence experience.

8. Treining and experience =s an intellirence ofiicer ia both USU
and OFC-type activities, preferably with 088, 8SU, CIG, or CIA,

de Versatility of interests and aptitudes, and experience ir occu-
pations other than psychology.

®. AL lemst reven years' experience in problems of the psychological
ssloction and cleseification oo sdults; at least four of these ye:rs must
have involved experience in the clinical sppraisal of =dult cases requiring
special skill in interview teghaiques,

£+ Ph.D, legree in psychology, with successful completion of ade-
vanced graduste courses in st:ilstics and experimental psycholopy.

g+ Initistive, emolional stability, sccial =mturity, sophisticetic:
and poise, Bensible, praetiocal, industrious. Fleasing, well-balanced
personality.

he At least thres yeare' experisnce in actual and practical selection-
sssessment procedures, prefersbly with (IA and its precece:sor organi-
zations,.

i, Author of reports, articles, snd psychclogieal tests (cl:ssified
or unclas:ified) dealing with preblems relevant to sssesament,

3o Frofessional recognition as e psychologist by ianclusion in suc-
biographloal publications as: American ilen of Science, fho's Tho in Tdu-
cation, Who Knows - And What, and the nationsl scientific -onerary society,
8igms X1,

Approved For Release 2006/10/18 : CIA-RDP54-00252A000100030050-0



Approved For Release 2006/10/18 : CS‘EB[HH—OO252AOOO1000SOOSO-O

haddl -
'2’

ke At least five yesre' employment by an intellipesce sgency of
the United States.

2. The work responsibilities for this position are ss follows:

&, He reoruits, treins, asd directs all Assessmert Staff personnel.,

b, He is responsidle for the sccuracy of all paychological ding~-
noges made by the Assessgment 3taff, and personally undertskes the most
important ceses, or cases which present difficulties of diagnosis,

6. He mpproves and, if recesssry, revises mll rinal Assessment
reports before they .re distributed tc division and steif chiefls.

d. He determines standards for the Assessment Staff anc guides the
~ Aszessment program in sll its work,

¢, He is responsible for setting up end cirecting the hLssossmert
prograns involving semiecovert, covert, and peranilitar; personmel.

fo He originetes policy plens and submits such plans for discussicn
sxé¢ approval to those im commard,

g+ s confers with mesistant directors, progrem, division ans
staff chiefs for ways end means of improving issessment predieticns, end
designs snd omrries out psychologleal experiments for checking on the
validity end relisdility of results.,

hs He originstes and cavelops Assessment plans for future needs,
including wartime operations.

i. He mainteins a list of competent psychologists available for
wartine needs, snd conducts such lisison and correspondance with tlem
- and with - thers as will insure the reorultment of the best pos:zible psy-
chologists for the Assessment Staff and for the organization when he is
oslled upcon to surzest psycholopists,

J« He is responsible for maintaining and implementiny a rotation
program for the Assessment Staf?l,

k. He is responsidle for developing the oversess nsscesment pro=
grame end in trainimg personnel for such respcmsibilitiec,

1. He conducts and is responsible for s training program for the
Assessment Staff so that the members of the Asscesment Staff will be kept
abreast of all the important snd relevant operational neecs which will
help to 1o a better job,

m, He serves as 2 psychological comsultant to AIS3, AIFC, division
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snd starf chiefs, and also to other of"ices and divisions of CIA when
suthorized to do0 sc.

2, He carries all the responsibilities of the senior ps;cholo:ist
when & eenlor psychologist is unaveilsble for such duties. These respon~
sibilities are as follows:

(1) He is competent in the admimistraticn and interpretation
of tests of intelligence, perscnslity, tempereament, attitudes, memory,
perception, ocurrent af airs, weoabulary, logical ressoniang, and vocational
interests,

(2) He is competent in drawing logiesl and relevint conclusions
from tests and relating and synthesizing the test results with observ tions,
situation results, and interviews.

(3) He is competent in developing new tests required by the
Assesspont Stalf and in modifylug eny existing peychological test, To be
able to do thie he must have had experience in test development, ané he
must be familler with sampling procesures, item snalyses, and techuiques of
validity, reliedbility, and stencardisation).

(4) He must be skillful in the ceslgn of psychological experi-
ments, in the snalysis of psychological statistics, and in the preperation
of professionsl psychological articles suazarising the rosults of psycho~
logical experiments.

(6) He must be skillful in conducting psychologicel interviews
sad in proding the conscious and usconscious thoughts, mocds, feelings,
and interests of humsn belngs.

(6) He must he adept in arriving e% ascurete psychological
diagnoses,

(7) 1In presenting final sssessment results, hc mast be able to
orgenize and lead conference-discussions, and then, later, prepare sxplan-
atory, concise, and cbjective written Assessment reports.

(8) Capable of serving as & paychological -onsultent to other
unite of CIA on problems of applied psychology.

{8) Cﬁptble in devising and skilled in participading in work-
sample end situation tests,

(10) Adept in enalysing 1ife histories and deriving the signi-
ficent voocational-plecerent faetors from such analyses.

(11) Ski11lful in spotting perscns who are emotionally unsteble,
seriously meurotic, psychopathic, psychotic, or perverted,

SEGRET
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{12) Competent in determining the psychologicsl test batteries
epplicable in esch Assessment caze anc gulding the juanior psycholo: ist or
paychometrist who applies the test batteries.

(13) Competent in the supervisica of Juntor peychologist, psychoam.~
trists, statitﬂe&l snelysts, resscrch assistents, snd stenogrephers.

(1¢) Originetes ideas mmd forsulates plans for the most effective
;:hcm:t snd vocationsl utilization of zew 050/0FC/CIz employees who are
assessed,

(15) Reesseases 0s/0FC/AIA employees who have become voosiicnal
and emotional problems and drass up individual programs o voostic:al place-
ment, retraining, and/or separstion.

Chief,, Assessment Steff

25X AGA

SECRET
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